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EAST COUNTY LITTLE LEAGUE, INC.

OPERATING PROCEDURES

ARTICLE I - OBJECTIVE

Section 1.  The objective of East County Little League, Inc., hereafter referred to as "the league", is to implant firmly in the youth of the community the ideals of good sportsmanship, honesty, loyalty, courage, and respect for authority; so that they may be well-adjusted, stronger, and happier children who will grow to become good, decent, healthy, and trustworthy citizens.
Section 2.  To achieve this objective, these Operating Procedures are established to supplement the league's Constitution and By-Laws.

Section 3.  All duly adopted operating procedures of the league shall be binding on all members of said league, but in no way shall these operating procedures be in conflict with league By-Laws or the rules and regulations of Little League Baseball, Inc.

Section 4.  The official playing rules and regulations as published by Little League Baseball, Inc. shall be binding on the league.
ARTICLE II - CHANGES TO OPERATING PROCEDURES

Section 1.  East County Little League Operating Procedures is a living document and provides a general framework for league operations.

Section 2.  The President shall form a committee to review and recommend changes to league operating procedures immediately following the annual elections.  This committee shall be composed of any part or all of the Board of Directors.

Section 3.  All proposed changes to league operating procedures shall be brought before the Board of Directors and general membership during a regularly scheduled meeting prior to January 1st of the upcoming season.  The presence and input of the general membership during the review process is welcome.  However, in no way is this provision intended to imply that all or any part of the general membership must be present in order for the board to execute this action.

Section 4.  A simple majority vote of a quorum of the Board of Directors shall be required for and sufficient to make changes to the Operating Procedures.

Section 5.  While changes to the operating procedures may be made at any time, changes after January 1st of the upcoming season is not recommended.

ARTICLE III - ALL STAR SELECTION

Section 1.  All matters pertaining to All Star balloting and selection shall be kept in strict confidence.
Section 2.  Manager Selection: 

The President reserves the right to appoint any manager he/she deems best suited and most deserving to the manager-ship of any All Star team.  All All-Star Managers will be voted by peers upon the President’s approval.  A division championship shall in no way be a guarantee of appointment.   However, in general, the President shall give the most serious consideration to the following guidelines in the naming of candidates as will the Board of Directors in voting to approve or disapprove the President's appointments.  The All Star Manager will not be named until the Player Selection Process has been completed.  This is to make sure the managers select the best players and attempt to avoid player favoritism. 

a) The Senior All Star team manager, either baseball or softball, shall normally be the manager of the Senior division champion.  If that manager is unwilling or deemed unsuitable, the remaining Senior managers & coaches shall be considered in order of standing.  See section 8 for tie breakers.

b) The manager of the Junior All Star team, either baseball or softball, shall normally be the manager of the Junior division champion.  If that manager is unwilling or deemed unsuitable, the remaining Junior managers shall be considered in order of final season standings.  If no manager is willing or deemed suitable the President reserves the right to appoint a background approved volunteer from within the league.   See section 8 for tie breakers.

c) The manager of the 11&12-year-old All Star baseball team shall normally be the manager of the Major Division Champion. If that manager is unwilling or deemed unsuitable, the team would then normally be offered to the remaining Major baseball managers in order of final season standings.   See section 8 for tie breakers. 
d) The manager of the 10-11 year old All Star baseball team shall normally be the manager of the Major conference runner-up.   If that manager is unwilling or deemed unsuitable, the team would then normally be offered to the remaining Major baseball managers in order of final season standings.  If no Major manager is willing or deemed suitable then AAA Managers and coaches would be eligible to be selected by the President to manage the team.  The President reserves the right to appoint a background approved volunteer from within the league.   See section 8 for tie breakers.
e) The manager of the 11&12-year-old All Star softball team shall normally be the manager of the Major division champion.  If that manager is unwilling or deemed unsuitable, the team would then normally be offered to the remaining Major softball managers in order of next best overall regular season record with head-to-head regular season record serving as the tie-breaker.  If no manager is willing or deemed suitable the President reserves the right to appoint a background approved volunteer from within the league.   See section 8 for tie breakers.
f) The manager of the 10-11 year-old All Star softball team shall normally be the manager of the Major softball division runner-up.  If that manager is unwilling or deemed unsuitable, the team would then normally be offered to the remaining Major softball managers in order of final season standings.  If no manager is willing or deemed suitable the President reserves the right to appoint a background approved volunteer from within the league.   See section 8 for tie breakers.
g) The manager of the Navy 9&10 year old All Star baseball team shall normally be AAA Baseball conference champion.  If that manager is unwilling or deemed unsuitable, the team would normally be offered to the remaining AAA baseball managers in order of final season standings.  If no manager is willing or deemed suitable the President reserves the right to appoint a background approved volunteer from within the league.  See section 8 for tie breakers.

h) The manager of Maroon 9&10 year old All Star baseball team shall normally be the AAA Baseball conference runner up.  If that manager is unwilling or deemed unsuitable, the team would normally be offered to the remaining AAA baseball managers in order of final season standings.  If no manager is willing or deemed suitable, the President reserves the right to appoint a background approved volunteer from within the league.  See section 8 for tie breakers.

i) The manager of the Navy  9&10 year old All Star softball team shall normally conform to the same guidelines used for the 11&12 year old All Star softball team as described above in Article III, Section 2e, except that it shall apply to the Minor softball managers instead.   If no manager is willing or deemed suitable the President reserves the right to appoint a background approved volunteer from within the league. See section 8 for tie breakers.

j) The manager of the Maroon 9&10 year old All Star softball team shall normally conform to the same guidelines used for the 11&12 year old All Star softball team as described above in Article III, Section 2d, except that it shall apply to the AAA softball managers instead.   If no manager is willing or deemed suitable the President reserves the right to appoint a background approved volunteer from within the league.  ECLL reserves the right to not field a 2nd 9&10 Softball team in any given year. See section 8 for tie breakers.

k) No one manager shall be allowed to manage more than one All Star team.
Section 3.  Coaches Selection:  The manager may select their own coach(es) subject to approval of the Board of Directors but they may only choose from among the other current managers and coaches within the divisions from which the players were selected. 
Section 4. Player Selection: Each All Star team will consist of up to a maximum of 14 players to be initially selected as detailed herein.  In the event that any player selected is unable or unwilling to fulfill his/her All Star obligations by reason of extended absence, extended illness, injury, is deemed ineligible due to participation in another league/sport that will affect his/her ability to commit their time to the team, or is removed from the team by majority vote of the Board of Directors for post-selection misconduct in accordance with the provisions of Article III, Section 4b of the By-Laws. The decision as to whether or not a replacement shall be selected, and the selection of said replacement player, shall be by mutual agreement of the President, the team manager, and the applicable Player Agent.  

Initial selection of players shall be as follows:

a) Senior Baseball team: Players shall be chosen from among all Senior players of eligible age, who are in good standing, and have been active members of their Senior team for at least 60% of the regular season, with the exception of the High School Baseball season.  Managers from the Senior Division will select the entire team.  If we only have one Senior Baseball team, every player on that team will be on the All Star Team.  If more than one team, the managers along with the Player Agent and President will determine how many players will make up the team.  Each manager will be allowed to provide stats and information regarding players from his team he wants to make the All Star team to the other managers.  Once this is done each manager will be allowed to vote for up to 14 players from the division, excluding the players from his team.  If the team is to have 14 players the top 14 votes will make up the team.  If it is to have 13 players the top 13 will make the team, etc. etc. etc.  In the event of ties after the first round of voting we will do another round of voting with only those players tied being eligible to receive votes.

b) Senior Softball team:  Shall be selected by the same procedure as above except that only Senior Softball players are eligible and only Senior Softball managers may vote.

c) Junior Baseball team: Shall be selected by the same procedure as above except that only Junior players are eligible and only Junior managers may vote.  

d) Junior Softball Team:  Shall be selected by the same procedure as above except that only Junior players are eligible and only Junior managers may vote.

e) 11&12 year old Baseball team:  Shall be selected by the same procedure as above except that only 11&12 year old Major players are eligible and only Major managers may vote.
f) 10&11 year old Baseball team:  Shall be selected by the same procedure as above except that only 10&11 year olds from Majors and AAA are eligible and only Major and AAA managers may vote.

g) 11&12 year old Softball team:  Shall be selected by the same procedure as above except that only 11&12 year old Major players are eligible and only Major managers may vote.
h) 10&11 year old Softball team: Shall be selected by same procedure as Junior and Senior Softball teams except that only 10&11 year old players are eligible and only AAA and Major managers may vote.
i) 9&10 year old Navy Baseball team:  Shall be selected by same procedure as above except that only 9&10yr olds are eligible and only managers from the AAA & Major Divisions may vote.
j) 9&10 year old Maroon Baseball team:  Shall be selected by same procedure as above except that only 9&10yr olds are eligible and only managers from the AAA & Major Divisions may vote.
k) 9&10 year old Navy Softball team: Shall be selected by same procedure as Senior and Junior Softball teams except that only 9&10 year old players are eligible and only managers from the AAA & Major Divisions may vote.
l) 9&10 year old Maroon Softball team: Shall be selected by same procedure as Senior and Junior Softball teams except that only 9&10 year old players are eligible and only managers from the AAA & Major Divisions may vote.
m) The Softball All-Star Teams: The draft order for the softball All Star teams will be decided by the Vice President, Director of Softball and Player Agent for Softball before the draft.
Section 5.  Only the President, Player Agents and/or Director of Baseball/Softball shall be present during any balloting of managers.

Section 6.  Disciplinary action taken toward any manager, coach or player at any time during the season may result in forfeiture of All Star privileges.

Section 7.  Names of All Star selectee’s will be kept confidential until the posted District 4 release date.  Managers who release a selectee's name prior to the release date will be suspended from further league activity.

Section 8.  All managers must submit a list of players they want to nominate for All Stars to the Player Agent no later than June 1st of the current year, no exceptions to this deadline,  so the Player Agent can verify the eligibility of each player nominated.   Managers may nominate as many players of any age as he/she so chooses from their respective team.   
Section 9.  Each Manager will be eligible to nominate ONE player from another team in their division that they feel is All-Star worthy if that players Manager did not nominate them for All-Star consideration.  Managers will not use this process to nominate a player that should not be an All-Star player and if such a player is chosen and every other Manager in the division objects to the choice, the player is then not eligible to be voted on.   


ARTICLE IV – DIVISION WINNERS / TOC SELECTION

Section 1. Baseball & Softball Division Champions will be determined by a seeded play-off that will occur after the completion of the regular season. Seeding will be determined by winning percentage posted on website.  First tie-breaker will be head to head record, 2nd tie breaker will be head to head record against the highest seeded team, not involved in the tie and so on.   All teams within the division will have the opportunity to play at least one playoff game during that week.  The playoffs will be conducted in the following order: 

1. Playoff brackets will be determined by the middle of the regular season.  Brackets could be different depending upon how many teams are in each division.

2. For all Playoff Divisions – The Highest Seeds playing are ALWAYS the Home Team in all rounds.
3. Any team that fails to show up for a playoff game or can not field a team will automatically forfeit that game to the opposing team.
4. In any Division where inter-league play is used, all games will be treated equally for the purpose of standings and tie breakers.

ARTICLE V - RULES AND REGULATIONS

Section 1.  All player matters will be brought to the attention of the Player Agent who shall bring such matters, as applicable, before the Executive Board of Directors.

Section 2.  Ground rules:

a) Oakley Fields 1 & 2:
1) A batted ball which rolls onto the blacktop, is a ground-rule double.  Base runners advance two bases.

2) A batted ball, which flies onto the blacktop in fair territory, is a home run.

3) If there is a home run fence in place, rules 1 & 2 above no longer apply, and the rules regarding fences, as stated below in Section 2.b.2) would apply instead.

b) Laurel Fields 2 & 3:

1) A batted ball which either bounces over or rolls under the fence or bounces or rolls through the gap in the fence is a ground-rule double.  Base runners advance 2 bases.

2) A batted ball, which flies over the fence, is a home run.

3) A batted ball which flies through any gap between sections of the fence, but which, in the judgment of the umpire, would not have cleared an imaginary line drawn at fence height across the top of that gap is a ground-rule double.  Base runners advance 2 bases.

Section 3.  The Fields & Grounds Coordinator, Director of Umpires, and Directors of Baseball and Softball will be responsible for setting any ground rules needed on the fields being used before the season starts.  These rules will be incorporated into the Operating Procedures and provided to the managers concerned before the season starts.

Section 4.  No new inning will start 2 hours and 15 minutes after posted start time of game on Monday through Friday and Saturday’s 9am game. If game starts early, or late, official game time still starts at posted game time.  Exception:  On Saturday’s last three games, a time limit of 2 hours and 15 minutes will commence as soon as lineups are turned into home plate umpire.  If no game is following you and you are tied at the conclusion of the time limit, play the game to completion.  This time limit applies to AA and AAA Baseball and Softball Divisions only.
Section 5.  The Umpire in Chief for each game has sole responsibility to determine field conditions with regards to darkness and/or rain.  He/She is the only person that can suspend a game for the above conditions.

Section 6.  Games rained out or called while tied will be forwarded to the President and he/she will reschedule said game.  President has the final say as to when said game is rescheduled.    This is not negotiable.
Section 7.  All games containing a possible forfeit/reschedule shall be handled in the following manner:  The umpire shall call a “no game” and refer the possible forfeit/reschedule to the Executive Board of Directors for review.  If the Executive Board votes in favor of the forfeit, the game will be recorded as a forfeit.  If the Executive Board votes against the forfeit, the game will be rescheduled to the first available date.

Section 8.  There must be a minimum of 9 players to start either a baseball or a softball game.  The umpire shall call the game as a “no game” if either team is unable to provide the minimum number of players within ten minutes after the official scheduled start time.  This does not apply for lower non-umpired divisions.

Section 9.  All teams, including players, managers, coaches, and spectators are . responsible for cleaning up and properly disposing of all garbage on and around their field after each game.

Section 10.  In the ‘AA’ division ONLY, the pitcher must be changed and shall not be allowed to pitch again in that same game once they have hit 2 batters in one inning or 3 batters within one game.

Section 11.  ECLL opts to invoke this rule slaughter rule as so allowed in Rule 4.10(e) of the Little League Official Rules and Regulations.

Section 12.  Inter-leaguing Divisions will follow District rules or Little League rules outlined in appropriate rulebook.

Section 13.  Pets, alcohol and tobacco are prohibited at any Little League event.

Section 14.  All players are required to provide proof of physical in order to participate in East County Little League.

Section 15. No open toed shoes of any kind are allowed on the playing field or in the dugout during any ECLL game or practice.
ARTICLE VI - TEE BALL DIVISION

Section 1.  Limited to players of league age 4, 5.  Age 6 allowed if it is players 1st year playing organized baseball.
Section 2.  There are no wins, losses, or forfeits in Tee Ball.

Section 3.  Score will not be kept.  Team manager is subject to suspension if they, their coaches, or parents are found keeping score.
Section 4.  A batting tee shall be used during the first half of the season.  During the second half of the season, the manager or a coach may pitch the ball.  If pitched, and the batter has not hit the ball after five tries, the tee will be used with the batter entitled to three swings.

Section 5.  Outs will be called on the bases with players not allowed to remain on base if called out.  However, outs will not count toward retirement of the offensive team; which shall be retired only once the entire order has batted in that inning.

Section 6.  It is the responsibility of the coach-pitcher to place the ball and tee in position for play, and to remove the tee immediately after the ball is hit so that it will neither present a hazard to the players nor interfere with any subsequent play.

Section 7.  The defensive coach may play as many players in the outfield as he/she desires.  However, infield positions shall conform to those of regulation baseball.  Any players not in the defensive lineup during any inning must be substituted into the defensive lineup during the next inning so that no player sits out defensively more than one inning in a row.

Section 8.  In consideration of the non-competitive nature and beginning skill level of the division, and in order to prevent unrestrained base running, a batted ball shall be considered dead and runners may no longer advance beyond the base to which they are already at or headed once the ball has been fielded and returned to within the confines of the infield. 

Section 9.  No sliding is allowed.

Section 10.  T-Ball uses the regulation T-Ball (Incrediball).

Section 11.  Parents may request assignment preferences in T-Ball.  Preference may be to be assigned to a particular team or manager or with a sibling or a particular child.

Section 12.  In Tball 4 badged coaches are allowed on the field/dugout at any time.  1 coach must remain in dugout at all times when players are present in dugout, and up to 3 on field at any one time per team.
Section 13. A game is complete when the following occurs:

A) Two innings of play are completed, no new inning shall start after an hour and a half has elapsed from posted game time.
ARTICLE VII - “A” (FARM) LEAGUE BASEBALL DIVISION

Section 1.The purpose of this division is to put the ball in play and give players experience at all defensive positions except pitching. Limited to players of league age 6 & 7.  Any players Age 6 playing in ‘A’ (Farm) must have played one (1) year of T-BALL.  Age 8 is allowed if it is a first year player that attended tryouts and the Player Agent determined if such 8 year old would not pose a safety hazard to other ‘A’ (Farm) players.

Section 2. Offensive manager or coach is home plate umpire and pitcher.  Defensive manager and both coaches from both sides may be used to umpire the bases.  Base umpires will position themselves in the vicinity of first and third bases.  The offensive manager umpires the plate from the vicinity of the pitchers mound. Only players and persons acting as umpires, coaches and managers are allowed in the field of play. 

Section 3.  The defensive team shall not field more than 10 players.

Section 4.  The offensive team is retired when either the defensive team completes three outs or bats through the order.
Section 5.  No stealing or bunting, and infield fly rule will not be in effect.

Section 6.  Every player on the team will participate in each game.  The entire roster forms the batting order. Be sure that all players hit in different spots in the order throughout the season. No player will sit out more than one inning in a row which means that benched players must rotate every inning. Every player should have a chance to play every position and be rotated frequently, preferably every inning. However in the interest of safety, managers should consider the risk of injury when positioning players.
Section 7. “A” division uses the level 5 ball.

Section 8.  The player agent assigns players to teams.  There is no draft.

Section 9.  Parents may request assignment preferences in “A” division.  Preference may be a request to be assigned to a particular team or manager or with a sibling or a particular child.  No guarantees on preferences.
Section 10.  7 & 8 year old players are subject to being drafted up to “AA”.

Section 11.  In an effort to reinforce the instructional spirit of this division, score is not kept and there are no winners or losers.

Section 12.  A game is complete when one of the following occurs:  


A) four innings of play are completed 


B) a two hour time limit from the scheduled start time has elapsed

Section 13.  The first half of the season is completed when 50% of the regular schedule has been completed.  

Section 14.  During the first half of the season, each batter will get 5 hittable pitches from the offensive coach using coach pitching and up to 3 swings off the batting tee if needed.  The batter will be called out if he/she still fails to hit the ball from the tee.  There are no called strikes or balls and there will be no walks.

Section 15.  During the second half of the season, there will be no tee.  The batter will be called out if he/she fails to hit the ball after 5 hittable pitches.  There are no called strikes or balls and no walks.  Batter will not be called out if the 5th pitch is a foul ball.  

Section 16.  Dead ball area: The ball is dead and runners may no longer advance once a batted ball has been fielded by a defensive player, other than the pitcher, and returned to within the dead ball area which is centered on the pitcher’s mound and touched (though not necessarily under the control of the player pitcher).  All play stops.  If less than halfway to the next base, runners return to the last base touched.  If more than halfway to the next base, runners may continue to advance but only to the next base.  In the case where the ball is batted directly to and is touched first by the pitcher within the dead ball area, the ball remains live and runners may advance, if runners advance one base and pitcher still has ball the play will be considered dead.  If the pitcher does throw the ball in an attempt to make a play, the ball remains live until touched by another defensive player and returned back to within the dead ball area. A ball overthrown past 1st or 3rd base will be considered dead and runners will be awarded only the base they were headed to - No additional bases.

Section 17.  In Farm 4 Badged coaches are allowed on the field/dugout at any time.  1 coach must remain in dugout at all times when players are present in dugout, and up to 3 on field at any one time per team.
ARTICLE VIII - ’AA’ LEAGUE BASEBALL DIVISION

Section 1.  Limited to ages 7 – 9 years old.  10 year olds may play but only if a first year player  upon concurrence of the Player Agent based on tryout evaluation that said 10-year old will not pose a hazard to other AA players.  Teams are selected by draft and are normally but not necessarily limited to a roster of 12 players.

Section 2.  Offensively, all players present must be in the batting lineup.  Defensively, only 9 players may be on the field and minimum playtime rules are in effect.

Section 3.  Stealing is allowed when a pitch is delivered by a player, when a pitch is delivered by a coach stealing is not allowed.
Section 4.  Teams are selected by draft.  Player candidates must have attended a tryout.  If a 7 or 8 year old signs up for AA and does not attend one tryout they will automatically be placed on a team in the A division.  

Section 5.  The offensive team is retired when either the defensive team completes three outs or the offensive team has scored 5 runs in the inning; except in the following cases:

a) During the 6th inning or beyond there is no run limit.

b) If a home run fence is in place or as dictated by ground rules (Article 4, Section 2), all runs will score in any inning in the event of a clean hit home run even if the total runs scored exceed 5 for that inning.

Section 6.  After the pitcher has pitched four balls, a coach come out and pitch until either a hit is made or the batter strikes out.    A strike will be called if the coach pitches a strike and the batter does not swing.  There will be no stealing during coach pitch.   
Section 7.  Refer to “Pitch Count” rules put forth by Little League and/or the district.

Section 8.  Pitcher removal rule for excessive hit batters is in effect (Article IV, Section 10).   

Section 9.  Dead Ball Area: The dead ball area is centered on the pitching rubber.  The umpire shall call time, the ball is dead, and all play stops, once a batted ball, fielded in fair territory by a defensive player other than the pitcher, is returned to, and is in the possession of the pitcher within the dead ball area.  Without peril, runners more than halfway to the next base are awarded that base and runners less than halfway are returned to the last base touched.  In the case where the ball is batted directly to and fielded by the pitcher within the dead ball area, the ball remains live and runners may attempt to advance or retreat at their own peril.  If the pitcher holds the ball and does not throw the ball in an attempt to make a play on any runner, the ball becomes dead when the lead runner reaches the next base toward which he/she was advancing and all other runners must also halt at the next base reached.  If the pitcher does throw the ball in an attempt to make a play on any runner, the ball remains live and runners may continue to advance at their own peril until such time as the ball is thrown back to, and is in the possession of, the pitcher within the dead ball area. 

Section 10.  There will be no stealing of home plate except on pass balls or overthrows to the pitcher from the catcher.

Section 11.  Time limit:  See Article V Section 6.

Section 12.  ‘AA’ Baseball Division Champions will be determined by a playoff system which will be played at the conclusion of the regular season.  See Article IV for details about the playoffs.

Section 13. Ten run rule is in effect in this division.

ARTICLE IX - ‘AAA’ LEAGUE BASEBALL DIVISION
Section 1.  Limited to league ages 8, 9, 10 &11 year old players.  Teams are selected by draft and rosters are normally but not necessarily limited to 12 players.

Section 2.  The offensive team is retired when either the defensive team completes 3 outs or the offensive team has scored 5 runs; except in the following cases:

a) If a home run (over the fence) is hit, all runs will score even if that is more than 5 runs in that inning.  If the runs scoring by the home run make the total for the inning 5 or more, the inning ends when the final runner (the batter) crosses the plate except in the 6th inning or beyond.  

b) There is no run limit in the 6th inning or beyond.

Section 3.  The entire roster shall constitute the batting lineup.  Defensively, only 9 players may take the field but minimum play rules are in effect.  

Section 4.  Refer to “Pitch Count” rules put forth by Little League and/or the district.

Section 5.  Time Limit:  See Article V Section 6
Section 6.  ‘AAA’ Baseball Division Champions will be determined by a playoff system which will be played at the conclusion of the regular season.  See Article IV for details about the playoffs.

Section 7. Ten run rule is in effect in this division.

ARTICLE X - MAJOR LEAGUE BASEBALL DIVISION

Section 1.  Limited to league ages 10, 11 & 12. Players in this division are Property of the division and not of any specific team.  Each player must tryout each year as all teams will be redrafted every year.
Section 2. Teams rosters will consist of at least 12 players. All teams in Division must contain an equal number of players during the entire season.

Section 3.  Refer to “Pitch Count” rules put forth by Little League and/or the district.

Section 4.  All 12 year olds must play in Majors.  Player must still attend tryouts so player agent can determine if such 12 year old would pose as safety hazard to themselves.

Section 5.  Major Baseball Division Champions will be determined by a playoff system which will be played at the conclusion of the regular season.  See Article IV for details about the playoffs.

Section 6. No time limit in this division. 

Section 7. Ten run rule is in effect for this division.

ARTICLE XI - JUNIOR LEAGUE BASEBALL DIVISION
Section 1.  Limited to league age 13 and 14.  All teams will have at least 12 but not more than 15 players.  Players in this division are Property of the division and not of any specific team.  Each player must tryout each year as all teams will be redrafted every year.
Section 2.  Play will be on regulation diamond with 90-foot base paths.

Section 3. Balks will be called from the start of the season.

Section 4. Refer to “Pitch Count” rules put forth by Little League and/or the district.

ARTICLE XII - SENIOR LEAGUE BASEBALL DIVISION
Section 1.  Limited to league age 15 & 16 and 14-year olds that play high school ball.   Teams are chosen by draft and rosters shall have a minimum of 12 players. Players in this division are Property of the division and not of any specific team.  Each player must tryout each year as all teams will be redrafted every year.
Section 2.  Refer to “Pitch Count” rules put forth by Little League and/or district.

ARTICLE XIII – BIG LEAGUE BASEBALL DIVISION
Section 1.  Limited to league age 16, 17 & 18 year olds, 16 year olds must have played on the High School Varsity Team to be eligible for the Big League Team.  Teams are chosen by draft and rosters shall normally be limited to 20 players per team. Players in this division are Property of the division and not of any specific team.  Each player must tryout each year as all teams will be redrafted every year.
Section 2. Refer to “Pitch Count” rules put forth by Little League and/or district.
ARTICLE XIV-Major Division Baseball Fall Ball

Section 1. Limited to League ages 9, 10, 11, 12

Section 2. Fall Ball players will be drafted by the managers.  There will be no property players.
Section 3.  The offensive team is retired when either the defensive team completes three outs or the offensive team has scored 5 runs in the inning; except in the following cases:

a) During the 6th inning or beyond there is no run limit.

b) If a home run fence is in place or as dictated by ground rules (Article 4, Section 2), all runs will score in any inning in the event of a clean hit home run even if the total runs scored exceed 5 for that inning.

Section 4.  All Pitchers are only allowed to pitch a max of  3 outs per game.  Pitch count rules will still be in effect.  Catchers can not pitch after having caught four innings at any point during a game.  One pitch caught constitutes an inning.

Section 5. Any pitcher may return once per game after being removed from the mound.

Section 6.Continuos Batting Order will be used with no exceptions.

Section 7.  There will be no arguing of Judgement calls allowed.  First offense will constitute a warning.  Second offense will constitute an ejection from the game.  You may question rule violation interpretations.

Section 8.  3 coaches in dugout.
Section 9.  No new inning will start 2 hours and 15 minutes after the posted start time of game. A new inning will start as soon as the third out is made in the home half of the current inning.  Exception: on Saturday if a game is following your game being played no new inning may start 20 minutes prior to the next scheduled start time.  If no game is following you and you are tied at the conclusion of the time limit, play the game to completion.
Section 10. Ten run rule is in effect for this division.
Article XV-AAA Baseball Division Fall Ball

Section 1. This division will be made up of 6, 7, 8 and 9 year old players only.
Section 2.  Offensively, all players present must be in the batting lineup.  Defensively, only 9 players may be on the field and minimum playtime rules are in effect.

Section 3.  Stealing is allowed for entire season in this division.  

Section 4.  The offensive team is retired when either the defensive team completes three outs or the offensive team has scored 5 runs in the inning; except in the following cases:

c) During the 6th inning or beyond there is no run limit.

d) If a home run fence is in place or as dictated by ground rules (Article 4, Section 2), all runs will score in any inning in the event of a clean hit home run even if the total runs scored exceed 5 for that inning.

Section 5.  After the pitcher has pitched four balls, a coach come out and pitch until either a hit is made or the batter strikes out.   There will be no stealing during coach pitch.

Section 6.  Refer to “Pitch Count” rules put forth by Little League and/or the district.  Catcher can not pitch after catching 4 innings at any point during the game.  One pitch caught constitutes an inning.  Any pitcher may return once provided they have not left the field of play while on defense.
Section 7.  Pitcher removal rule for excessive hit batters is in effect (Article IV, Section 10)

Section 8.  Dead Ball Area: The dead ball area is centered on the pitching rubber.  The umpire shall call time, the ball is dead, and all play stops, once a batted ball, fielded in fair territory by a defensive player other than the pitcher, is returned to, and is in the possession of the pitcher within the dead ball area.  Without peril, runners more than halfway to the next base are awarded that base and runners less than halfway are returned to the last base touched.  In the case where the ball is batted directly to and fielded by the pitcher within the dead ball area, the ball remains live and runners may attempt to advance or retreat at their own peril.  If the pitcher holds the ball and does not throw the ball in an attempt to make a play on any runner, the ball becomes dead when the lead runner reaches the next base toward which he/she was advancing and all other runners must also halt at the next base reached.  If the pitcher does throw the ball in an attempt to make a play on any runner, the ball remains live and runners may continue to advance at their own peril until such time as the ball is thrown back to, and is in the possession of, the pitcher within the dead ball area. 

Section 9.  There will be no stealing of home plate except on pass balls or overthrows to the pitcher from the catcher.

Section 10.  No new inning will start 2 hours and 15 minutes after the posted start time of game. A new inning will start as soon as the third out is made in the home half of the current inning.  Exception: on Saturday if a game is following your game being played no new inning may start 20 minutes prior to the next scheduled start time.  If no game is following you and you are tied at the conclusion of the time limit, play the game to completion.

Section 11. Ten run rule is in effect in this division.

Section 12.  Four coaches will be allowed in the dugout.

Section 13.  There will be no arguing of Judgment calls allowed.  First offense will constitute a warning.  Second offense will constitute an ejection from the game.  You may question rule violation interpretations.

Article XVI-AA Softball Division

Section 1. Limited to ages 7,8 and 9 year olds.

Section 2. Teams are selected by draft and shall consist of at least 9 but not more than 14 players.  All teams shall have the same number of players to the best of our ability of placement.

Section 3. All players present at the time the line-up is handed to the umpire will constitute the batting order; each team shall field 9 players defensively.

Section 4. Minimum play rule is in effect.

Section 5. Coach pitch will be used all season.  After ball four, an offensive coach will come onto the field to complete the batters turn at bat.  Coach will assume strike count that the batter currently has.  Offensive team must still have a badged coach in dugout while coach is on the field pitching.

Section 6. Bunting is allowed all season only on a pitch that is thrown by a player.

Section 7. Stealing is allowed all season only on a pitch that is thrown by a player.

Section 8. Ten run rule is in effect.

Section 9. Pitching rules-see Little League softball rule book.

Section 10. If a pitcher hits 2 batters in an inning or 3 in a game they must immediately be removed.

Section 11. Time limit:  See Article V Section 6.
Section 12.  The offensive team will be retired when either the defensive team completes 3 outs or the offensive team scores 5 runs; except in the 6th inning and beyond when there is no run limit.


a) If a home run(over the fence) is hit, all runs will score even if that is more than 5 runs that inning.  If the runs scoring by the home run make the total for the inning 5 or more, then the inning ends when the batter/runner crosses the plate except in the 6th inning or beyond.

Section 13.  Interleague rules apply if applicable.

.
ARTICLE XVII - ‘AAA’ LEAGUE SOFTBALL DIVISION

Section 1.  The offensive team will be retired when either the defensive team completes 3 outs or the offensive team scores 5 runs; except in the 6th inning or beyond when there is no run limit.
A) If a home run (over the fence) is hit, all runs will score even if that is more than 5 runs that inning.  If the runs scoring by the home run make the total for the inning 5 or more, then the inning ends when the final runner ( the batter) crosses the plate except in the 6th inning or beyond.

B) There is no run limit in the 6th inning or beyond.

Section 2.  Limited to league ages 7 to 11.  

Section 3.  Teams are selected by draft and shall consist of at least 12 but not more than 14 players.  All teams shall have the same number of players to the best of our ability of placement.

Section 4.  All Players constitute the batting order; each team shall field 9 players defensively.

Section 5.  Minimum play rule is in effect.

Section 6. Time Limit:  See Article V Section 6
Section 7. Ten run rule is in effect in this division.

Section 8. Interleague rules apply if applicable.

ARTICLE XVIII - MAJOR LEAGUE SOFTBALL DIVISION

Section 1.  Limited to league ages 10, 11 and 12 year olds.  Players in this division are Property of the division and not of any specific team.  Each player must tryout each year as all teams will be redrafted every year.
Section 2.  Teams shall consist of at least 12 but not more than 14 players.  All teams shall have the same number of players.

Section 3.  Inter-league rules apply if applicable.

Section 4.  All 12 year olds must play majors.  Player must still attend tryouts so Player Agent can determine if such 12 year old would pose a safety hazard to themselves.

Section 5. No time limit in this division. 

ARTICLE XIX - SENIOR LEAGUE SOFTBALL DIVISION

Section 1.  Limited to league ages 13, 14, 15 & 16 year olds not playing High School Ball. Players in this division are Property of the division and not of any specific team.  Each player must tryout each year as all teams will be redrafted every year.
Section 2.  Teams  shall consist of not less than 12 nor more than 14 players.  All teams shall have the same number of players to the best of our ability of placement.

Section 3. No time limit in this division. 

Section 4. Interleague rules apply if applicable.

ARTICLE XX - BIG LEAGUE SOFTBALL DIVISION

Section 1.  Limited to league ages 14, 15, 16, 17 & 18 year olds that played High School Ball.

Section 2.  Teams are selected by draft and shall consist of not less than 12 nor more than 18  players.  All teams shall have the same number of players.
ARTICLE XXI-Major Division Softball Fall Ball

Section 1. Limited to league ages 9,10,11 and 12 year old players
Section 2. Section 2. Fall Ball players will be drafted by the managers.  There will be no property players.

Section 3.Pitchers are limited to pitching 3 innings per game and 6 innings per week.  One pitch in an inning constitutes an inning pitched.  

Section 4. Continuous Batting Order will be used with no exceptions.  Free defensive substitutions are allowed throughout the game.

Section 5. Arguing of judgment calls will not be tolerated.  First offense will constitute a warning.  Second offense will constitute an ejection from the game.  You may question rule violation interpretations, but only in a manner that is not disrespectful to the umpire.

Section 6. Any pitcher may return once per game after being removed from the mound.

Section 7. No more than 3 coaches will be allowed on the field and in the dugout at one time.  There must always be a coach in the dugout even if you are short on help.

Section 8. If one team has less than 9 players while the opponent has more than 9 players, the manager with more shall assign 1 player to play for the other team.  If both teams are short and only have 7 or 8 players, the game shall still be played.  Both managers shall agree on the new terms of the game.  Be creative! (i.e. put up cones and close right field) 

Section 9. The umpire has the final say on all calls.  Protests will not be allowed. 
Article XXII-AAA Division Softball Fall Ball Rules
Section 1. Limited to players league ages 6,7,8 and 9 year olds.

Section 2. This division will use player pitch throughout the FALL season.   Stealing and bunting will also be allowed.  There will be NO WALKS.  If the player pitches four balls to the batter, the coach then takes over until the batter either strikes out or the ball is put into play.  If a pitch thrown by the coach is in the strike zone and the batter does not swing it will be called a strike.
Section 3. The offensive team will be retired when either the defensive team completes 3 outs or the offensive team scores 5 runs; except in the 6th inning or beyond when there is no run limit.

a. If a home run (over the fence) is hit, all runs will score even if that is more than 5 runs that inning.  If the runs scoring by the home run make the total for the inning 5 or more, then the inning ends when the final runner ( the batter) crosses the plate except in the 6th inning or beyond.

Section 4. FALL-BALL will use a continuous batting order and managers are allowed to substitute players freely.    

Section 5. Pitching Rules:  A pitcher may pitch three (3) innings per game and a total of six (6) innings per week.  

Section 6. Stealing: A baserunner may not leave the base until the ball has been pitched and has reached the catcher and may advance only one base per steal attempt.  If the defense attempts to make a play on the baserunner and the ball is overthrown, the runner still cannot advance until after the next pitch.  Players may not steal when a COACH is pitching.

Section 7. FALL-BALL games may start and be played with a minimum of eight players on defense.  If one team has more than nine players, they may “loan” a player to the opposing team to allow the game to begin or give the opposing team a full (9) player roster.  There are no forfeits or rescheduled games in FALL-BALL.     

Section 8. Only players and persons acting as umpires, coaches, and managers are allowed in the field of play.  Otherwise, managers, coaches, and parents must remain on the sidelines.

Section 9. Every player on the team will participate in each game.   Be sure that all players hit in different spots in the order throughout the season.  No player shall sit out more than one inning in a row which means that benched players must rotate every inning.  Every player should have a chance to play every position during the season, however in the interest of safety, managers should consider the risk of injury when positioning players.
Article XXIII – CHALLENGER DIVISION

Section 1.  The Challenger Division is a flexibly structured division provided to meet the athletic needs of those children from ages 4 through 22 or eligibility placement within the school district, who are not able by virtue of mental or physical disability, even with reasonable accommodation, to compete in unrestricted league play.  It is noted that whenever possible, with reasonable accommodations, such children should participate in unrestricted league play provided that play at their age level is both possible and fair within the rules and regulations of Little League Baseball.

Section 2.  The Challenger Division of the ECLL shall operate within the guidelines prescribed in the Official Regulations and Playing Rules for Challenger Divisions by Little League Baseball.
ARTICLE XXIV – UNIFORMS

Uniforms are the property of the league for the duration of the season and are given to the player to keep at the end of the season.

Section 1.  Every player is required to wear a complete league supplied uniform at every game.  A complete league supplied uniform, unless otherwise noted, consists of the following:

1) Adjustable fit uniform hat/Visor.  
2) Uniform shirt/jersey with team logo and number or a “tank” style jersey (Girls Softball) with team name and number.

3) Baseball/Softball pants. 

4) Uniform socks and belts if applicable.

Other accoutrements such as under-sleeves and sliding pants are strictly optional and are not supplied by the league.  If under-clothes are worn, they must be of uniform color throughout the team.  Each player will determine whether they wish to purchase and wear such items.  

Section 2.  Names on Uniforms.  

a) Names on shirts/jerseys (where applicable) shall be across the back of the shoulders, above the jersey number, and shall be uniform for the whole team.  T-Ball and ‘A’ (Farm) Division will not have names placed on their uniforms and will not be allowed to be placed onto uniforms for safety reasons.

b) The size and font style of the lettering shall be determined by the Uniform Coordinator and the vendor, and may not be altered except with respect to size when necessary to fit a long name on the shirt.

c) Only last names may be used.  First names are not allowed.  If there are siblings on the same team, or unrelated children with the same last name, then it is acceptable to precede the last name with a first initial.  If first initials are also the same, then middle initials may also be used.

d) Names/numbers on hats/visors is permissible with the following restrictions: 1. T-ball and Farm divisions may do numbers only for safety reasons, 2. Adhering to uniformity, this is an all or nothing agreement, either all players have names/numbers or none have them. 3. Names will be last or first names only.

Section 4.  Substitution of any league-supplied uniform item is strictly prohibited, i.e. no fitted hats, custom socks, no custom shirts, etc.

Section 5.  Parents are responsible for cleaning and repair of the uniform.

Section 6.  ECLL Board of Directors reserves the right to not put names on Jerseys if they so choose by a board vote.  Vote must approve with a simple majority.
ARTICLE XXV - DRAFT

Section 1.  The drafting of teams will be conducted within the guidelines set forth in the Little League Baseball, Inc. Operating Manual.

Section 2.  Evaluation for draft, also called tryouts, will be held by age groups.  There will be at least 2 scheduled tryouts for each age group.  All players registered for baseball ages 8 and up MUST attend 1 tryout, any player age 7 registered for AA baseball MUST also attend 1 tryout as well or said player will automatically be dropped into the farm division.  All players ages 7 and up registered for softball MUST attend 1 tryout.  If any player age 8 and up for baseball or 7 and up for softball fails to attend a minimum of 1 tryout said player must provide a written reason for their absence to the Player Agent.  Player Agent will present reason to the BOD, if accepted by BOD, said player may be placed in draft.  If not accepted said player, will be placed on a waiting list and placed on a team if and when a vacancy occurs.  There will be no Property Players, all players registered will try out and will be drafted each year.
Section 3.  Parents may request assignment preferences for ‘A’ Division Baseball, and Tee Ball divisions only, as these teams are assigned not drafted.  

Section 4.  The draft for Little League Baseball and Softball shall be conducted in order of Majors, ’AAA’, and ’AA’.  At each level, the Player Agent will insure that no eligible player candidate is allowed to fall below the highest level at which they played the previous season.  For example, a ‘AAA’ player from the preceding season must be drafted at least to the ’AAA’.  They cannot be allowed to be undrafted by the end of the 'AAA' draft and fall to the ’AA’.  

Section 5.  The specific order in which teams within each division shall draft shall be determined by blind draw prior to the commencement of the draft; except in the property divisions (Majors, Juniors, and Seniors) where the order of the draft shall be determined by reverse order of the previous year’s standings. I.E.- Last place team picks first.  

Section 6.  Trades will ONLY be allowed in the draft room immediately following the draft.  A committee of three board members will be approved by the current BOD prior to the draft to review and approve or deny each and every trade that is proposed.
ARTICLE XXVI - VACANCIES

Section 1.  The following procedure will be followed when a Manager becomes aware of a vacancy:

a) The Manager must immediately notify the Player Agent through the Division Coordinator of any player loss within 7 days of the player loss.  Failure to report the loss of a player could be considered misconduct and subject the manager to disciplinary action.

b)  If a vacancy occurs, you must first fill from the waiting list.  12 year olds can only go to the Major division from the waiting list, 10 and 11 year olds on the waiting list may only go to a Minor League team.  Players on the waiting list will be assigned to fill vacancy according to the order they signed up (first come first served basis).  There shall be a 12 year old waiting list and an 11 and under waiting list.  If the vacancy is in the Majors we will use the 12 year old waiting list, if the vacancy is in the minors we will use the 11 and under waiting list.  

c) C) If no players are on the waiting list, a draft up will take place. Once the team manager has reviewed the list of eligible players with the team manager, the team manager has 7 days to make a selection.  If he/she does not make a selection within 7 days, the Player Agent will choose the replacement player for that team. 

Section 2.  If, in order to fill a vacancy in the next higher division, it becomes necessary or desirable to draft up a player from the division below, a player who refuses to be drafted up WILL be required to move laterally within his/her division to replace the player who was subsequently drafted up in his/her stead.  For Example:  If Major Team A attempts to draft up a player from ‘AAA’ Team A, and that player refuses to go, causing Major Team A to select an alternate from ‘AAA’ Team B, then the player from ‘AAA’ Team A who refused to go will be required to move to ‘AAA’ Team B as replacement for the player who did go up.  In all such cases, the Player Agent will work closely with all concerned to explore more mutually agreeable alternatives.

Section 3.  There will be no draft up at any level during the last 2 weeks of the season.

Section 4.  In a draft up during the second half of the season, a player  may decline draft up without fear of lateral transfer but still forfeits any further chance to be drafted up later that year.

ARTICLE XXVII - VIOLATION PENALTIES

Section 1.  Penalty phase for violation of mandatory playtime rules will be taken in the following progressive steps:

a) First Violation –A teams first violation will constitute a written warning to the manager and player(s) previously excluded will play the next six consecutive innings and Manager is still eligible for selection as All Star Manager.

b) Second Violation –A teams second violation will constitute suspension of the team manager for up to two weeks and player(s) previously excluded will play the next six consecutive innings, unless player involved in second infraction was also player involved in first infraction, if this is the case said player will play next twelve consecutive innings. Second violation suspension constitutes probation.  Manager may not attend scheduled games during the probation period.  Second violation will result in forfeiture of All Star Manager/Coach privaleges.
c) Third Violation –A team’s third violation will constitute expulsion from the league for the team manager.

d) Executive Board reserves the right to alter these penalties at any time.

Section 2.  Penalty phase for violation of pitching rules will be taken in the following progressive steps:

a) First Violation –A team’s first violation will constitute a written warning and or suspension of team manager for up to two weeks. (First violation suspension constitutes probation.  Therefore, team manager may not attend scheduled games during probationary period, exact length of suspension will be determined by the Executive Board).  Teams first violation could result in forfeiture of All Star Managerial/Coaching privileges.
b) Second Violation –A team’s second violation will constitute possible expulsion of team manager from the league.  If manager is not expelled from the league, the second violation will forfeit said managers privileges of coaching All Stars
c) Executive Board reserves the right to alter these penalties at any time.

Section 3.  Managers are responsible for insuring that their team fulfills its umpiring and snack shack duties.  Failure to appear for umpire duty for a scheduled game, or fulfill scheduled Snack Shack obligations will result in the following progressive action against the manager:

a) First Violation - Manager will be suspended for one game.  If duty missed was umpire duty, manager will make up missed assignment during his/her suspension by working in the snack shack during the game for which he/she is suspended.  If duty missed was Snack Shack duty, manager and additional parents, as necessary will work in the Snack Shack during the game for which the manager has been suspended.   

b) Second Violation - Manager suspended for two games.  Must serve in the Snack Shack during his/her next two scheduled games.  Also constitutes membership probation making manager ineligible to manage or coach during All Stars.

c) Third Violation - Expulsion from the league with approval of the Board of Directors.

d) Executive Board reserves the right to alter these penalties at any time.

Section 4.  When a Manager, coach, player, or parent is ejected for a flagrant offense, the umpire shall notify the on-duty board member immediately following the end of the game.  The on-duty board member shall immediately notify the President who shall convene the Executive Board to consider whether said person will receive the following progressive action:

a) First Violation - Suspension from next playable game regardless of whether that is regular season or playoff game.  May not attend or participate.  A manager, coach or players first ejection may result in forfeiture of All Star privileges.
b) Second Violation - Suspension from next playable game regardless of whether that is regular season, playoffs, or TOC plus forfeiture of eligibility for All Stars.  If a parent, suspension for the next two games.  Second violation constitutes probation of membership standing.  A manager, coach or player’s second ejection will  result in forfeiture of All Star privileges.
c) Third Violation - Expulsion from the league with approval of the Board of Directors.
d) If the ejected participant is an ECLL Board Member, then ejected Board Member will immediately appear in front of the Board of Directors for possible removal as a Board of Director.

e) Executive Board reserves the right to review and/or alter violations and or penalties.

Section 5.  Every player is subject to reasonable disciplinary action by a Manager or coach for repeated unexcused or unexplained absences from practices or games or for unsportsmanlike conduct.  If a player misses 2 or more practices in a row, and they are unexcused, team manager must immediately notify Player Agent so Player Agent can investigate the situation. If the situation is unimproved after reasonable actions by the manager, coach and/or Player Agent, the team manager may submit a request to the Player Agent for suspension of said player for one game.  The Player Agent will forward the request to the Executive Board for their decision.  If the Executive Board approves the suspension, the Player Agent will so notify the player and the manager.

Section 6.  Regardless of the reason for, or duration of, a suspension, any manager, coach, player, parent or fan who have been suspended are required to honor both the spirit and the letter of their suspension.  For this purpose, suspension is defined as being completely out of contact or communication of any kind while the game is in progress. Violation of either the letter or spirit of the suspension will subject the violator to possible further, progressive disciplinary action by the Board of Directors.

ARTILE XXVIII-COMPLAINT PROCEDURES

Section 1.  Any complaint involving a player issue, for example, play time, issues between players on a particular team etc. that have been discussed with the team manager and have not been resolved to the parents satisfaction need to then be taken to the appropriate Player Agent on the Board of Directors.
Section 2. Any other complaint shall be given to the league Vice President or President in writing, whether by hand written or email, with your name and contact information.  Within 48 hours the person lodging the complaint will receive a phone call or return email from the President or Vice President to discuss complaint and what actions the Board of Directors may or may not take.  
ARTICLE XXIX - PRACTICES
Section 1.  Practices for Seniors, Juniors, Majors, and ’AAA’, either baseball or softball, shall not exceed two hours on any week night or four hours on a Saturday.  Sunday practice is not encouraged.  Players can only be held accountable for three practices per week.

Section 2.  Practices for ’AA’, ’A’, and Tee Ball cannot exceed two hours on any day nor more than three practices per week.  Sunday practices are not encouraged.
ARTICLE XXX - SNACK SHACK

Section 1.  Every team is responsible for providing volunteers to operate the Snack Shack.  All teams are required to work their assigned shifts.

Section 2.  The minimum age to work in the Snack Shack under adult supervision is 16 unless pre-authorized by the President or Snack Shack Coordinator.  Workers under age 18 are not permitted to operate equipment used in hot food preparation.

Section 3.  No child under the age of 16 shall be allowed in the Snack Shack unless pre-authorized by the President or Snack Shack Coordinator...

Section 4.  Teams desiring to provide youth volunteers between the ages of 16 and 20 must still provide at least 1 adult age 21 or older for supervision as well as have the approval of the Snack Shack Coordinator or President.  

Section 5.  To safeguard league revenues, and preclude any suggestion of fiscal malfeasance or mismanagement, the following procedures shall be strictly followed when closing the Snack Shack at the end of EVERY day of operation.

a) The day's receipts shall be tallied by either the Snack Shack Coordinator and one of the Board Members on duty and recorded in triplicate on a daily tally sheet which shall reflect, as a minimum, the date, the amount in the till at the start of the day, the total amount of the till at the end of the day, the amount being returned to the till in the form of change to be used to start the next day of operations, and the amount to be dropped at the bank night depository. 

b) A second person, either another Board Member, or one of the adult Snack Shack volunteers shall verify the tally and both persons shall sign the tally sheet.

c) If funds are to be stored in the safe, one copy of the tally sheet shall be placed in the safe along with the amount being deposited.  A second copy shall be retained by the Snack Shack Coordinator, or if he/she is not present, placed in his/her mailbox.  The last copy shall be placed in the Treasurer's mailbox.

d) If funds are to be dropped at the bank night depository, which is always preferable to storage in the safe, one copy of the tally sheet shall go to the Snack Shack Coordinator, one copy to the Treasurer, and the Board Member making the drop to the bank night depository shall retain the last copy.  It is preferred for safety reasons that both persons performing the closing tally for the day go to the night depository for mutual protection.

e) Under no circumstances are the day's deposits to be taken anywhere other than the safe or the bank.

f) If, at any time, the safe is found to be full, with no space left for storing more funds, the Treasurer or Snack Shack Coordinator is to be informed immediately so that the safe may be emptied and the funds properly deposited at the bank.

g) Any violations of the above procedures should be brought to the attention of the President, Vice President, or Treasurer, so that the matter can be investigated and resolved before the audit trail is too old to follow.
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