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EAST COUNTY LITTLE LEAGUE, INC.

2012 CONSTITUTION 

ARTICLE I - NAME

Section 1.  The organization shall be known

This organization shall be known as the East County Little League, Inc., hereafter referred to as the "Local League", and shall be represented by the colors of Navy, Maroon and white.  League Number is 405-04-17.

ARTICLE II - OBJECTIVE

Section 1.  The objective of the Local League

The objective of the Local League shall be to implant firmly in the youth of the community the ideals of good sportsmanship, honesty, loyalty, courage, and respect for authority; so that they may become well adjusted, stronger, and happier children who will grow to be good, decent, healthy, and trustworthy citizens.

Section 2.  To achieve this objective

To achieve this objective, the Local League shall provide a supervised program under the Rules and Regulations of Little League Baseball, Incorporated.  All Directors, Officers, and Members shall bear in mind that the attainment of exceptional athletic skill and/or the winning of games is secondary to the prime objective of molding future men and women.  In accordance with Section 501(c)(3) of the Federal Internal Revenue Code, the Local League shall operate exclusively as a non-profit educational organization providing a supervised program of competitive baseball and softball.  No part of the net earnings shall inure to the benefit of any individual.

ARTICLE III - MEMBERSHIP

Section 1.  Active Participation

Any Officer, Board of Director, Adult Umpire, Approved Manager and Approved Coach shall be considered a general member with non-monetary voting privileges at the annual or any special meeting held for the purposes of election of Officers and/or Members of the Board of Directors.  All Officers, Board Members, Committee Members, Managers, Volunteer Umpires, and other elected officials must be active General Members in good standing in order to vote at, and/or be elected to a position at the annual meeting.  A member in good standing is defined as a general member who has demonstrated their support of the Local League's objective and whose membership has not been terminated by action of the Board of Directors.

Section 2.  Player Candidates

Any player candidate meeting the requirements of both age and residences set forth in the regulations of Little League Baseball, Inc., shall be eligible to compete for participation in the Local League.

Section 3.  Active Members

Active members shall perform any reasonable service required to sustain and/or improve the Local League.  Active members who desire a position on the Board of Directors should be knowledgeable of the government and operation of the Local League (Reference: Article IV, Section 3).

Section 4a.  Member Discipline or  Termination

Membership may be terminated either by resignation or action of the full Board of Directors.  A two-thirds vote of those Board Members present at any duly constituted meeting shall have the authority to terminate the membership of any member excepting Board Members when the conduct of such person is considered detrimental to the best interests of the Local League and/or Little League Baseball. A quorum of Board Members must be present at such meeting in order for the meeting to be duly constituted; a quorum being a simple majority of the total number of board positions actively filled at the time of such meeting. The Executive Board with a simple majority vote at any duly constituted meeting shall have the authority to suspend membership for any member for conduct detrimental to the best interests of the Local League and/or Little League Baseball  In such cases where the member concerned is a Board Member, a two-thirds vote of the full Board of Directors is required.  Board Members not present at such meeting must be polled by the President to complete the tally.  If the member involved is not or cannot be present at such meeting, they shall be notified of the nature of the charges either in person by a minimum of two members of the Executive Board or in writing via Registered-Return Receipt mail, and given an opportunity to attend the next meeting to respond to the charges.  No such action shall be final until such time as the member concerned has been duly notified and has either availed themselves of the opportunity to respond, has declined to or respond., or has simply failed to appear.  (Section 4a, Little League Constitution and By-Laws.).  Additionally, the President also possesses the unique authority to relieve any Board Member of their duties, for any period up to the duration of their term of office independent of the approval of the rest of the Board.  This relief shall not constitute termination or suspension of that Board Members general membership or Board membership.  It simply relieves them of their responsibility for and authority to act upon their duties as outlined in Article IV, Section 8.  It is presumed that the President shall exercise this power judiciously. 

Section 4b.  Actions Involving a Player Member

In the case of such action involving a Player Member, the Executive Board shall give notice to the manager of the team on which the player is a member.  Said manager shall appear in the capacity of an advisor, along with the player member concerned, before the Executive Board, which shall have full power to suspend or revoke such player's right to future participation (Section 4b, Little League Constitution and By-Laws.).  
Section 5.  Little League Participation

A reasonable Little League participation fee may be assessed as a parent's obligation to insure the operational continuity of the Local League.  At no time should payment of any fee be a prerequisite for participation in the Little League program (Little League Regulation XIII-C).

Section 6. Non-Member Participation and Discipline

Non Members, Including but not limited to Parents, Scorekeepers, Pitch Counters and any other person/s that show up to watch a game are subject to Discipline by the Executive Board of the Local League.  Any discipline up to removal from all League Events will be handled by the Executive Board.  .  No such discipline shall be final until such time as the said offender concerned has been duly notified and has either availed themselves of the opportunity to respond, has declined to respond, or has simply failed to appear.  Any possible form of discipline involving removal from all League events permanently, must be approved by a simple Majority Vote of the Board of Directors, with a quorum present at the meeting and said offender concerned being duly notified of such meeting and has either availed themselves of the opportunity to respond, has declined to respond or has simply failed to appear.
ARTICLE IV - GOVERNMENT

Section 1.  Government of the Local League

The government of the Local League shall be under the direction and supervision of the Board of Directors consisting of an Executive Board whose members shall consist of the President, Vice President, Secretary, Treasurer, Directors of Umpires, Player Agents and the Directors of Baseball and Softball. The general board whose members include: the Director of Safety, the Chief Umpires, the Directory of Lower Divisions, Coaching Coordinator, Equipment, Fields & Grounds, Equipment & Permits, Snack Shack, Fundraiser Coordinator, and Sponsor Coordinator, Uniform Coordinator, the Information Officer, the Team Mom coordinator, and the Division Coordinators.
Section 2.  Annual Meeting

At the annual meeting, which shall be held in accordance with Article V, Section 1 of these by-laws, the general members shall elect the Board of Directors for the upcoming season by individual offices.  All elections shall be by simple majority vote of the members in good standing present at the meeting.  A quorum of the preceding year's Board of Directors must be present in order for the meeting to be duly constituted.

Section 3.  Board Member Terms

All board members shall be elected for a one-year term, and remain eligible for re-election each year, without consecutive term limits, so long as they remain a general member in good standing.  To be elected to any position except President, a person need only be a general member in good standing; but it is highly recommended that they possess a sound working knowledge of league operations.  To be elected to the position of President, a person must also have been a Board Member in good standing during at least one of the preceding two years.  Spouses may not be concurrently elected to positions on the Executive Board.  No person may be elected to more than one position on the Executive Board (Reference: League Board Article III, Section 3).

Section 4.  Board Vacancies

If any vacancy occurs on the Board of Directors, either during the year in progress or as the result of nobody was elected to the position at the annual meeting, such vacancy may be filled by majority vote of a quorum of the Board of Directors at any duly constituted general or special meeting.  (Reference: Article V, Section 3)

Section 5.  Meeting Attendance

All members of the Executive Board, Board of Directors, as well as any auxiliary members, are expected to attend regular meetings and to participate equally in all board duties essential to the operation of the Local League.  Board members who fail to participate and/or who fail to satisfactorily discharge the duties of their position may be removed from office by a 2/3 vote of the full Board of Directors at any duly constituted meeting (Reference:  Article III, Section 4a).  Every board member must vote and absentee votes will be obtained and recorded by the President from any board members not present.

Section 6.  Committee Appointments

The Board of Directors shall have the power to appoint such committees and/or auxiliary members as it deems necessary to conduct league operations.  

Section 7.  CPR & First Aid

All board members must be CPR and First-Aid certified.

Section 8.  Duties and Powers

a)  Executive Board:

1)  President.  

The President is the Chief Executive Officer of the Local League; supervising all aspects of the operation of the Local League and directing its activities with the support and approval of the Board of Directors.  The President chairs both the Executive and general Boards of Directors, as well as the Protest Committee and any other committees he/she desires, but votes only as a tie-breaker.  The President presides at all league meetings, attends District meetings, serves as the primary point of contact with District, and receives all mail, supplies, and communications from Little League Headquarters.  The President is the sole authority for appointing team managers; such appointments being subject to the approval of the rest of the board.  Subject to the approval of the Board of Directors, the President also appoints coaches, umpires, and auxiliary members.  

2)  Vice President.  

Chief Operating Officer of the league responds directly to the President.  Voting member of both the Executive and general Boards of Directors.  This is a broad, at-large position with highly flexible duties intended to be a "right hand person" to the President; and act for the President when and how so authorized by the President.  Assists the President in supervising all league activities.  Responsible for ordering end of year trophies.   Provides support to the Directors of  Umpires, Director of Safety, Treasurer, and Equipment Coordinator.

3)  Secretary.  

Chief Administrative Officer of the league responding directly to the President.  Voting member of both the Executive and general Boards.  Responsible for recording and publishing minutes of board meetings, publishing the league newsletter, maintaining applicable league files and records, and supervising all other league publishing and mailing activities.  Reviews all materials being published for general membership consumption.  Keeps the league's main computer and is primarily responsible for the upkeep of the league's administrative database; which primarily includes: producing forms and labels for pre-registration, the initial inputting and continuous updating of player and member registration information, and creation of team rosters.  The Secretary also uses the database to support the various information management needs of the other Board Members.  Examples include printouts on volunteers, various reports useful to the Player Agents, etc.

4) Treasurer.  

Chief Financial Officer of the league responding directly to the President.  Voting member of both the Executive and general Boards.  The Treasurer prepares the annual budget, signs checks, co-signed by another officer, dispenses league funds from the common treasury as approved by the President and/or a majority vote of the Board of Directors, prepares the budget, and is responsible for all finances and financial activities of the Local League to include pursuit of bad debts and/or overdue accounts receivable.  The Treasurer reports on the status of league finances via a monthly report which is entered into the league's minutes.  The Treasurer maintains all league financial ledgers and records.  At the end of each fiscal year, the Treasurer is responsible for taking the league's books to an accountant for audit.  The Treasurer shall present to the board by December 1st of each year the previous year’s taxes, that are ready to be filed.  Once approved by the Board of Directors, the President shall sign the return and they will be handed to the Secretary to be sent by certified mail to the appropriate departments. At the end of each league year, the outgoing Treasurer is responsible for preparing the annual financial report to be forwarded to the incoming Treasurer and presented to the board following the annual elections.  The Treasurer directs and supervises the activities of both the Snack Shack and Fundraising/Sponsor/Photo Coordinators.  Due to the requirement of the position, this person must be someone with an impeccable reputation for honesty without so much as a hint of past fiscal malfeasance.

5) Director of Umpires.  

Voting member of both the Executive and general Boards.  Responds directly to the President as the chief umpire for the entire Local League.  Develops and maintains the umpire schedule in support of all league game schedules.  Supervises the Chief Umpires of Baseball and Softball and works closely with the Directors of Baseball, Softball, and Lower Divisions to insure timely and competent umpiring coverage of all league games.  Disciplines managers within the provisions specified in Article XX, Section 3 of the league's Operating Procedures for failure to meet umpiring obligations when authorized to do so by majority vote of a quorum of the Board of Directors.  Develops and supervises the league's umpire training program.  Develops and maintains a list of all qualified volunteer umpires.  Assists the President in providing qualified umpires from the Local League in support of post-season tournament and All-Star play as necessary.  

6) Player Agent Baseball.  

Voting member of both the Executive and general Boards.  The Player Agent responds directly to the President.  The Player Agent will have at least one (1) or up to a maximum of three (3) player agent assistants; one each for Little League Baseball, Junior Baseball, Senior Baseball, and Big League, or any combination thereof.  If there are no assistants the President will handle any decision in the division that the Player Agent is associated with either as a manager or a coach.  This position is primarily responsible for fostering and protecting the spirit of the League Objective, insuring the application and enforcement of both the spirit and letter of the Rules and Regulations of Little League Baseball, Inc., and most of all; protecting the interests of all players by insuring that the Local League maintains a fair competitive environment, by monitoring and reporting on the conduct of its members of all ages, and by efficiently discharging the duties of the office which include:  

a) Serving as advisor to the Board during the planning process with particular regard to divisional formats, regular season and playoff schedule format, and any recommended changes to ground rules, playing rules, the All Star selection process, etc.

b) Working with the Secretary to update, publish, and distribute all forms and publications requisite to pre-registration/registration and assisting the Secretary during registration to insure the accurate input of player and member information into the league computer.

c) Verifying the eligibility of all player candidates with regard to both age and residency.

d) Conducting the assignment of players to teams in the non-competitive divisions.

e) Planning and conducting tryouts for all player candidates in the competitive divisions.

f) Proper notification of, and when necessary, proper release of, property players.

g) Preparing the Player Agent's list of eligible player candidates, conducting the team draft in the competitive divisions, and publishing the team rosters.

h) Establishing and maintaining the waiting list of unassigned player candidates.

i) Supervising, ruling on, and keeping the Secretary, Uniform Coordinator, and/or the rest of the Board informed as applicable, of all player transactions, ie. late registrations, trades, dropouts, the filling of vacancies from either the waiting list or by drafting up, so as to keep the league database, team rosters, and uniform rosters continuously up to date.

j) Serving on the Protest Committee as necessary.

k) Monitoring games and checking scorebooks to insure that players are receiving required playing time, pitching limits are being observed, and conduct on our fields is appropriate.

l) Assisting in the planning and conduct, and insuring the integrity and confidentiality of, the All Star selection process.

7) Player Agent Softball.  

Voting member of both the Executive and general Boards.  The Player Agent responds directly to the Vice-President.  The Player Agent will have at least one (1) or up to a maximum of three (3) player agent assistants; one each for Little League Softball, Senior Softball, and Big League Softball, or any combination thereof.  If there are no assistants the Vice President will handle any issue involving the division the Player Agent is involved in either as manager or coach. This position is primarily responsible for fostering and protecting the spirit of the League Objective, insuring the application and enforcement of both the spirit and letter of the Rules and Regulations of Little League Baseball, Inc., and most of all; protecting the interests of all players by insuring that the Local League maintains a fair competitive environment, by monitoring and reporting on the conduct of its members of all ages, and by efficiently discharging the duties of the office which include:  

a) Serving as advisor to the Board during the planning process with particular regard to divisional formats, regular season and playoff schedule format, and any recommended changes to ground rules, playing rules, the All Star selection process, etc.

b) Working with the Secretary to update, publish, and distribute all forms and publications requisite to pre-registration/registration and assisting the Secretary during registration to insure the accurate input of player and member information into the league computer.

c) Verifying the eligibility of all player candidates with regard to both age and residency.

d) Conducting the assignment of players to teams in the non-competitive divisions.

e) Planning and conducting tryouts for all player candidates in the competitive divisions.

f) Proper notification of, and when necessary, proper release of, property players.

g) Preparing the Player Agent's list of eligible player candidates, conducting the team draft in the competitive divisions, and publishing the team rosters.

h) Establishing and maintaining the waiting list of unassigned player candidates.

I) Supervising, ruling on, and keeping the Secretary, Uniform Coordinator, and/or the rest of the Board informed as applicable, of all player transactions, i.e. late registrations, trades, dropouts, the filling of vacancies from either the waiting list or by drafting up, so as to keep the league database, team rosters, and uniform rosters continuously up to date.

j) Serving on the Protest Committee as necessary.

k) Monitoring games and checking scorebooks to insure that players are receiving required playing time, pitching limits are being observed, and conduct on our fields is appropriate.

l) Assisting in the planning and conduct, and insuring the integrity and confidentiality of, the All Star selection process.


8) Director of Baseball

Voting member of both the Executive and general Boards.  Responds directly to the player agent.  Oversees all baseball operations.  Supervises and supports the Player Agents and Division Coordinators within his/her division.  Plans the master game schedule for all baseball divisions and reschedules games as necessary.  Monitors games and scorebooks to insure that players are receiving required playing time, pitching limits are being observed and conduct on our fields is appropriate.


9) Director of Softball

Voting member of both the Executive and general Boards.  Responds directly to the Player Agent.  Oversees all softball operations.  Supports the Player Agent and Division Coordinators within his/her division.  Plans the master game schedule for all softball divisions and reschedule games as necessary.  Monitors games and scorebooks to insure that players are receiving required playing time, pitching limits are being observed and conduct on our fields is appropriate.  If there are no assistants the Director of Softball will be Player Agent for the division the Player agent is involved in either as a manager or coach.
b) Board of Directors:

1) Director of Safety.  

Voting member of the general Boards.  Responds directly to the Vice-President.  Responsible for establishing, updating, and maintaining an effective league safety program.  Identifies new or continuing safety issues, and develops and proposes new rules or programs to address those issues.  Submits the annual safety program through the Board of Directors to District 4 for approval within established deadlines.  Insures that all safety rules and programs are known and understood by all members of the league.  Plans and coordinates required safety training such as CPR and first aid for board members, managers, coaches, etc.  as well as any additional training required by managers and coaches related to the inspection, maintenance, and safe use of equipment and fields.  Spot checks equipment and monitors activities on fields, in the Snack Shack, parking lots, and storage areas to identify problem areas and insure the safety of all league activities.  Works with Board Members to insure they actively assist in the safety process while on board duty by continuously monitoring all league activities with an eye toward identifing and correcting safety problems and/or unsafe conditions.  Insures that all accidents involving injury are properly reported, recorded, reviewed, forwarded, and filed.  Investigates all accidents to identify cause, and follows through to insure both corrective and preventive action is taken.  Reviews the report of any accident resulting in the initiation of a Little League insurance claim to determine if unsafe conditions contributed to the accident, and identify necessary corrective action.    

2)  Director of Lower Divisions.  

a) Baseball

b) Softball

Voting member of the general Board, responds directly to the Player Agent.  Oversees operations of Tee Ball, Farm and AA.  Supports the Player Agent and Division Coordinators within his/her division. Plans the master game schedule for all lower divisions and reschedules games as necessary.  Monitors games and checking scorebooks to insure that players are receiving required playing time, pitching limits are being observed, and conduct on our fields is appropriate.

3)  Coaching Coordinator.  

The Coaching Coordinator is a voting member of the Board of Directors who responds to the Vice President and who is primarily responsible for the coaching interviews, evaluations, and coaching clinics.

4)  Fields & Grounds Coordinator.  

The Fields & Grounds Coordinator is a voting member of the Board of Directors who responds to the Player Agent and who is primarily responsible for the maintenance, preparation, and sanitation of all playing fields and grounds used by the Local League as well as insuring that all fields are in compliance with applicable Little League standards. Responsible for all field permits.

5)  Equipment Coordinator.  

The Equipment Coordinator is a voting member of the Board of Directors who responds to the Vice-President and who is primarily responsible for the procurement, preparation, issue, maintenance, replacement, and accountability of all baseball and softball equipment and supplies.  The Equipment Coordinator sorts, repairs or has repaired, and inventories Local League equipment stocks to identify additional equipment and supply needs; obtains written cost estimates, solicits competitive bids, and gains approval from the board for the allocation of funds to purchase the equipment and supplies needed; issues said equipment and supplies, replaces said equipment and supplies as necessary; and at the end of the year, collects, accounts for, maintains, and stores said equipment and supplies for the next year.  

6)  Snack Shack Coordinator.  

The Snack Shack Coordinator is a voting member of the Board of Directors who responds directly to the Treasurer and who is responsible for all aspects of Snack Shack operations.  Due to the special requirements of the position, this person must be someone with an impeccable reputation for honesty without a hint of past fiscal malfeasance.  Duties of the position include:

a)  Pre-season preparation and season-long upkeep of the facility to insure that it is safe, sanitary, and presents a proper appearance;

b)  Planning, coordination, and supervision of the Snack Shack volunteer schedule to insure that sufficient personnel are always on hand to properly operate the facility; 

c)  Obtain allocations from the Board and procure the supplies and services needed to operate;

d)  Secure and account for proceeds; 

e)  Constantly look for new and better ways to improve efficiency and profitability.

7)  Sponsor/Fundraising.  

A voting member of the Board of Directors who responds to the Treasurer and who is responsible for planning and executing all aspects of the league's sponsor program, fundraising activities, and picture program.  Some of the wide range of duties of this position are:

a)  Identifying and recruiting both new and returning sponsors;

b)  Advising sponsors of the benefits of league sponsorship and maintaining contact with our sponsors throughout the season;

c)  Working with Team Managers and Team Parents through their Division Coordinator to insure that sponsor names are appropriately displayed on team banners;

d)  Insuring that all other formats for promoting our sponsors, such as fence banners, etc, get carried out as promised;

e)  Planning and coordinating the Sponsor Appreciation Event to include the presentation of team plaques to the sponsors;

f)  developing ideas for, planning, and executing any other league fundraising activities as deemed necessary by the Board, such as candy sales, coupon sales, raffles, Hit-A-Thons, etc.

g)  Planning, coordinating, and supervising Picture Days and insuring that pictures are distributed to the membership in a timely manner.

8)  Chief Umpires.  

There shall be at least two (2), or up to three (3), Chief Umpires; one each for Little League Baseball, Junior Baseball, Senior League Baseball, Big League, and Softball, or any combination thereof.  Voting member responding to the Director of Umpires, who may be one of the Chief Umpires.  Assists the Director of Umpires as needed in the planning and scheduling of all umpire activities; and the recruitment and training of volunteer umpires.  Responsible for insuring the presence and supervising the quality of volunteer umpires within their division and working with the Director and Divisional Coordinators when rescheduling of games necessitates rescheduling of umpires. 

9)  Division Coordinators.  

There may be one (1) Division Coordinator for each of the following divisions:  Tee Ball, ‘A’ Baseball, ‘AA’ Baseball, ‘AAA’ Baseball, Major Baseball, Junior Baseball, Senior Baseball, ‘AAA’ Softball, Major Softball, Junior Softball, Senior Softball, and Challenger.  In practicality, however, Coordinator positions will normally be consolidated so that one Coordinator supervises more than one division when the number of teams within some divisions do not warrant having their own coordinator.  Division Coordinators are voting members who respond to the applicable Director of Baseball, Softball, and Lower Divisions and are responsible for the overall supervision of all activities within their division which primarily involves but is not limited to: 

a)  Serving as the main link between the Division Coordinators and the teams in their division in all matters.

b)  Assisting the Director and the Player Agent in monitoring games to insure compliance with game and umpire schedules, coordinate the rescheduling of games and umpires as necessary, insure minimum required playing times, and insure that pitching limits and all other rules and regulations are observed.

c)  Assisting the Director of Safety in keep everyone and everything safe.

d)  Keeping track of game results and standings, and coordinating the resolution of protests.

e)  Working with the team managers to insure that the Player Agent is informed of any player status changes such as injury, extended illness, extended absences, or dropouts so that the Player Agent may assist the coordinator and managers in keeping rosters full.

f)  Notifying the President, Director of Safety, and the on-duty Board Members of the occurrence of any accident resulting in injury on any practice or playing field in their division.

10)  Uniform Coordinator.  

The Uniform Coordinator is a voting member of the general Board who responds to the Treasurer and who is responsible for providing for both the regular season and post-season uniform needs of the Local League.  The Uniform Coordinator identifies potential vendors, obtains cost estimates, solicits bids, and prepares the league's uniform plan for the approval of the Board of Directors; and then works with the Secretary, Player Agents, Division Coordinators, Team Managers, and Team Parents to order, receive, and distribute uniforms in time for Opening Day.  If so required, the Uniform Coordinator may also be responsible for the collection, cleaning, and repair or replacement of uniforms at the end of the season should the Board ever decide to revert to a system where uniforms are to be kept from year to year.  The Uniform Coordinator also provides for the uniform needs of the umpires to include the cleaning and maintenance of umpire shirts throughout the season.

ARTICLE V - MEETINGS

Section 1.  Annual Meeting

The annual meeting of the Local League shall be held no earlier than May 1st,  nor later than the second Friday of September. A quorum of the current years Board of Directors must be present at this meeting for the meeting to be Duly Consitituted.  This meeting is to elect the Board of Directors for the following season.  Each general member in good standing, present at the annual meeting,will have one vote.  At least 10 days notice regarding the date, time, location, and nature of the meeting shall be given to the general membership.  

Section 2.  General Meeting

A general meeting will be held at least monthly to properly execute the business of the Local League.  At any general meeting, a quorum of the Board of Directors, defined as a simple majority of all currently active board members, must be present in order for the meeting to be duly constituted, for any vote to be taken, and for any funds to be allocated in excess of the amount that may be allocated solely by the President; said amount being not more than $500.00.  Special meetings may be called by the President or Vice President at any time.  A special meeting may also be requested by petition of 5 or more general members so long as the request is submitted to the President in writing and clearly states the reason for the meeting. 

Section 3.  Voting

At a general meeting, each member of the Board of Directors, except the President, is entitled to one vote.  The President may vote only as a tie-breaker.  A quorum, as defined in Article V, Section 2, must be present to hold a vote.

Section 4.  Decorum

Robert's Rules of Order shall govern the proceeding of all meetings, except where they conflict with the Constitution or By-Laws of the Local League.

Section 5.  Voting Proxy.  

Board Members unable to attend a meeting may award their proxy vote to an attending member within the following limitations:

a)  No attending Board Member may exercise the proxy vote of more than one absent Board Member.

b)  The attending Board Member must possess the absent member's proxy in writing.

c)  The written proxy must clearly specify the identity of the attending Board Member to whom it is being awarded and the specific nature of the business or issue upon which it may exercised.  It may, but need not, also state any conditions or limitations the awarder of the proxy wishes placed upon the voting discretion of the member to whom the proxy is awarded.

d)  Written proxies shall not count toward the minimum number of Board Members required to be physically present at the meeting in order to form a legal quorum for that meeting.

Section 6.  Electronic vote.  

From time to time, issues may arise that are time-sensitive, meaning that they cannot wait for the next scheduled meeting to be resolved, and that there are not sufficient Board members to form a quorum who are available or willing to attend a short-notice or emergency meeting.  In such cases, a telephonic/voice vote may be conducted within the following limitations:

a)  Only the President may initiate and conduct a telephonic/voice vote.

b)  A reasonable attempt must be made to phone or contact every Board Member, and a written record kept which shall reflect the name of each Board Member, the number at which they were called or the place where they were contacted, the date/time they were called or spoken to, and the applicable results, i.e. voted yes, voted no, abstained, or unable to contact.  The written record shall be entered into the minutes at the next scheduled board meeting.

c)  For purposes of verification, it is recommended, though not required, that the President have at least one other Board Member accompany them as a witness when conducting such a vote.  This is not particularly necessary when the issue is only time-critical but not sensitive or potentially controversial.  But it is strongly recommended if the issue is of a sensitive nature.

ARTICLE VI - FINANCIAL POLICY
Section 1.  Financial Decisions

All matters pertaining to the finances of the Local League shall be decided by the Board of Directors, who shall place all income in a common league treasury; directing the expenditure of same in such a manner as to offer no individual or team an advantage over those in competition with such individual or team.

Section 2.  Fund Solicitation

The Board of Directors will permit the solicitation of funds only for the common treasury of the Local League.

Section 3.  Records

The books and records of the Local League shall be reconciled on an annual basis by a qualified Certified Public Accountant, EA or licensed tax preparer using August 31st of the current year as fiscal year end.  The league shall have a 2-3 person committee to oversee the reconciliation of the audit (non-signers).

Section 4.  Monies Received

All monies received, including auxiliary funds, shall be deposited to the common treasury credit in a chosen local bank.  All disbursements from the common treasury shall be made by check which shall be co-signed by at least two of the approved Board Members whose names are on file at the bank.  The bank of choice is subject to change by a majority vote of the Board of Directors.

Section 5.  Expenditures

All requests for expenditures shall be submitted to and voted on for approval by the Board of Directors.  A favorable majority vote of a quorum of the Board of Directors is sufficient for such requests.  Authorized signatures must appear on all invoices.

Section 6.  Limits

Board members may purchase supplies and equipment pertinent to the operation of the Local League; not to exceed the amount approved by the Board of Directors.  Board members must submit purchase orders and receipts to the Treasurer for all such expenditures.  No reimbursements will be made without receipts.

Section 7.  Presidential Authorizations

The President may authorize the expenditure of up to $500.00 where circumstances make gaining prior approval of the Board of Directors impractical.  The President, or member he/she authorized to make the expenditure, must still submit purchase orders and receipts to the Treasurer as proof of purchase.  No reimbursement shall be made without receipts.  When the President invokes such authority for the purposes of self-reimbursement for legitimate expenses incurred, he/she will verbally or telephonically inform at least one other Board Member of the pertinent details, preferably prior to the expenditure, and as a minimum, prior to the self-reimbursement, and he/she must still submit proper receipts to the Treasurer.  This is essential to avoid any present or future appearance of improper use of this special Presidential authority.

Section 8.  Dissolution

In the event of dissolution of the Local League, and after all outstanding debts and claims have been satisfied, the members shall distribute the property of the Local League to another Federally incorporated entity; any such other organization or organizations maintaining an objective similar to that set forth herein; which are or may be entitled to exemption under Section 501(c)(3) of the Internal Revenue Code or any future corresponding provision.

Section 9.  Personal Purchases

No Board members are to purchase items for themselves on a league account.

Section 10.  Loans

No monies are to be borrowed by any member of the board (No IOU’s).

ARTICLE VII - AMENDMENTS
Section 1.  Amendments

The Constitution may be amended, repealed, or altered, in whole or in part, by a Simple majority vote of the general members present at a general meeting to be held for this purpose as soon as practical after each year's election of the new Board of Directors. However, once so voted, if so voted, at the beginning of each new board's year, and submitted to, and approved by Little League Baseball, Inc., they may not be altered again for the remainder of that year.

Section 2.  Constitution Submission

A draft of the Constitution and By-Laws, with any and all amendments, shall be submitted each year, not later than December 31st, to Little League Baseball, Inc, for approval.

ARTICLE VIII - MANAGERS AND COACHES
Section 1.  Manager Appointments

Team managers will be appointed annually by the President and approved or disapproved by a majority vote of the Board of Directors at a closed meeting.  The minutes of the meeting shall reflect the names of the applicants chosen for insurance purposes.  Managers shall be responsible for the actions of the entire team and its coaches; not only on the playing and practice fields, but at any team activity and location.  Managers are also expected to make every reasonable effort to discourage inappropriate behavior on the part of player parents or other player relatives during games, practices, and other team activities. Managers may recommend suitable coaches to the President for appointment.  Managers (and coaches) and their teams may not participate in any inter-league action unless required to do so by District.  Equipment is to be used for league purposes only.

Section 2.  Coach Appointments

All coaches and assistants, to include the team parent and any other persons wishing to assist with practices, will also be appointed annually in the same manner as for managers.  Team managers in the Tee Ball, Farm, and Challenger divisions may, if they so choose, name their coach preferences at the time of application for a managerial position.  Managers in all other divisions must wait until after team drafts to submit coaches names for board approval.  This is to preclude any possibility of draft tampering by "redshirting" players through pre selection of coaches.  Manages and coaches must attend a mandatory meeting after the draft.

Section 3.  Requirements

Managers and coaches will be required to successfully fulfill all stated responsibilities which are as follows:
a)  Mandatory: 

1)  Supervise and insure the safety of the players.

2)  Insure the team meets all of its umpiring obligations.

3)  Insure the team meets all of its Snack Shack obligations.

4)  Managers of each team must have first aid training provided by the league.
5)  Attend the monthly managers meeting.

6)  Attend the annual manager’s/coaches meeting.

7)  Attend the annual manager's clinic.

8)  Attend at least one of the Umpire Clinics.

9) Attend and/or send your Team Parent to the Team Parent meeting.

10)  Attend and/or send a representative to the Scorekeeper's clinic.

11)  Supply a 2x2 photo for I.D. Badge

Section 4.  Responsibilities

Managers will be responsible for the accountability, upkeep, and return of all issued equipment and applicable uniform items.  Equipment which is rendered unusable through accidental damage or normal wear-and-tear is to be brought to the attention of the Equipment Coordinator/Director of Safety as soon as possible so it may be exchanged for a serviceable replacement.  It is not to simply be accumulated throughout the season.  Equipment lost due to lack of accountability is expected to be replaced out-of-pocket.  However, any replacements purchased must meet Little League equipment standards.

Section 5.  Restrictions

The President is discouraged from managing or coaching.  Player Agents may not manage or coach in the division for which they are the Player Agent.

ARTICLE IX – Constitution & Bylaws
Section 1.  Constitution
All duly adopted By-Laws of the Local League shall be binding on all members of said league, but in no way shall the By-Laws be in conflict with the rules and regulations of Little League Baseball, Inc.

Section 2.  Bylaws
The official rules and regulations published by Little League Baseball, Inc. shall be binding on the Local League.

Section 3.  Document Maintenance

The Local League will develop and maintain an Operating Procedure Manual.  The Bylaws shall in no way conflict with the Constitution of the Local League or the rules and regulations of Little League Baseball, Inc.

Section 4.  Document Review

The Bylaws will be reviewed and approved annually by the Board of Directors concurrently with review of the Constitution.  Bylaws  may be amended at any time by a majority vote of a quorum of the Board of Directors.
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